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A rubric is an assessment tool often shaped like a matrix, which describes levels of achievement in a specific area of 
performance, understanding, or behavior. The first step of creating a rubric is identifying what you are trying to assess. Is it a 
specific behavior you want students to demonstrate? Or is it being used to grade an assignment?  Articulate the task students 
are expected to perform or produce. This is called your Task Description. Include your task description on the top of the page of 
the rubric for easy, at-a-glance view of what the rubric will measure. 

Rubric Template
Above is an example of a blank rubric. You can make your own, or 
download one of ours on the Assessment website.

Characteristics

Levels of Mastery

Task Description

Description of 
Characteristics

 

Once you’ve established your task description, you can start identifying the characteristics (also called dimensions) to be rated. 
The characteristics specify the skills, knowledge, and/or behaviors you will be looking for. Further, think about what you need to 
know versus what you’d like to know. Pick characteristics that are meaningful to the outcome you’re assessing. For example, if 
you’re assessing professional communication, delivery could be a good rubric characteristic, but identity awareness might not 
make too much sense. If you need help getting started, take a look at the Baseline templates and the Association of American 
Colleges & Universities (AAC&U) VALUE rubrics  (both are on the Assessment website) or Google “rubrics” for examples.  

Rubric Characteristics
Your characteristics are the specific skills, knowledge, and/or 
behaviors that you look for. Tip: Choose the ones most important to the 
assessment

 
 



Next, pick your Levels of Mastery/Scale. A few examples include: 
• Sophisticated, competent, partly competent, not yet competent 
• Exemplary, proficient, marginal, unacceptable 
• Advanced, intermediate high, intermediate, novice 
• Distinguished, proficient, intermediate, novice 
• Accomplished, average, developing, beginning 

Levels of Mastery /Scale
Identify the levels of mastery. Tip: Aim for an even number (4 or 6) 
because when odd numbers are used, the middle tends to become the 
“catch-all”

 

Then, describe what each level of mastery looks like for each characteristic. Make sure each level is mutually exclusive, that is 
they should not have overlap. Make the distinction between each level of mastery as clear as possible. Criteria should be 
measurable and observable and phrased in precise and unambiguous language. Start by describing the extremes, the best work 
you could expect and unacceptable work, and then develop descriptions for the intermediate categories. 

Describe each level of mastery for each characteristic
For each characteristic, describe what each level of mastery looks like. 
Tip: Start by describing the extremes and then work your way into the 
intermediate categories. Each description should be mutually exclusive
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Finish your Rubric
When you’re done apply the rubric, share it with your colleagues and 
get feedback! Revise, revise, revise!!!
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Finally, test the rubric and ask your colleagues to review the rubric and provide feedback. Expect to revise the rubric based 
on feedback.  

If multiple people will be using the rubric for a common assessment, take the time to norm. That is…..  Take some time to 
make sure everyone has a clear and shared understanding of what each level of mastery means.  

Here’s the AAC&U Team Work VALUE Rubric.  You can download more examples like the one below, from the Assessment 
website at assessment.ucsd.edu. Remember, when you  borrow someone else’s rubric for your own assessment needs, 
always make sure to tailor  the characteristics, levels of mastery, and individual descriptions to the needs of your 
assessment.  

If you need help developing, norming, or applying your rubric email us at assessment@ucsd.edu.  
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